
 

 

 

 

 

 

White Cloud  

built 1912 by Gann & Palmer, Teignmouth  
 

A roughly chronological record of the restoration.  

Transported from Smarden, Kent é..  

As first seen  

Heating system!  

Removed & refurbished  

Engine removed 

Early days ð Paint  & 

Antifoul ing removal 

before the caulking was 

removed 

ééto Maldon, Essex.  

June 2007  

 

Barbara helps 

with the paint 

stripping  

Afloat in ô96 

The first  photo found   



Old Stem post removed, new 

(laminated)  

Old stem post removed, new post 

laminated and fitted with new 

bronze studs.  

Old breasthook ôexplodedõ by 

rusting stem bolt. New breasthook.  

S&L anchor winch (an eBay 

purchase) before, during 

and after restoration  

Stem bolt originals!  

New hatch coaming 

made 
Main and fore cabins 

before stripping  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The rudder  as found , stripped 

and under restoration  

Sheer strake replacement  

Making new Teak 

grab handles  

Seemingly endless paint 

stripping!  

New cockpit  corner pieces  

Re-fastening the deck 

beams 

Sheer strake nailed & deck refitted  

Fitting the  

new sheer 

strake  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Repairing/ replacing damaged 

deck planks and applying a 5mm 

marine-ply cover . 

More photos ð from the early ô50s and the middle ô90s 

Giving the cabin a front and a roof  



 

 

 

 

A new gas locker on the stern deck  

The 3 m top section to repair th e 

broken mast begins to take shape  

The new Companionway and slider 

under construction  

A damaged plank secti on removed and a 

new piece scarphed in. Temporarily 

screwed in place  ð copper nails and roves 

to follow. .  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SPLINING ð the gaps between 

the planks above the waterline 

are machined out, splines cut, 

glued in and faired off  

Broken frame 

sect ions removed 

and replaced with 

laminated E lm 

New Navigation 

Table  

With rotten en gine mounts/õfloorsõ 

removed rep lacements in Oak made, 

fitted, drilled & bolted  

Box to house the 

electronics under 

construction  

Replacement ôfloorõ 

fabricated and shaped  



 

 

 

 

 

 

 

 

 

 

 

 

  

  

  

   

Below the waterline ôFeathersõ are 

glued to one side of the space 

between the planks to make large 

gaps smaller and caulkable  

Navigation table 

and electronics 

box temporarily 

in place 

First coat of primer 

on the port side  

Rear cabin  

bulkhead glued -up & temporary  cockpit 

sole in place. This will be replaced with 

Iroko planks in due course.  

Work starts on the cockpit seats,  locker s 

& lazarette with a temp plywood sole  

The old bilge  

pump refurbished  

I didnõt want washboards and so we start  the development of a drop -down, folding, companionway door & step  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Capping the edges 

of the bulkhead at 

the nav table  

Companionway slider and door completed and dry fitted.  

Nothing more on this until the cabin top and slider are 

canvassed 

New piece cut in for the stern tube on the stern post  

The electronics 

control box 

ready for 

installation 

above the Nav 

Table  

The fore cabin gets painted  
The galley space progressing  

New cement infill, 

to replace the old 

concrete, between 

the hog and 

garboards along 

the full length of 

the boat  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The cockpit lockers, seats, floor and 

engine box coaming are completed  

Re-caulking the seams begins ð about 550 fe et to do!  

The restored rudder gets 

some paint and varnis h 

before it & the new tiller 

are tried in place  

The tiller has to bend 

around the Mizzen 

mast and so a new one 

is laminated from Ash 

strips

 

The new tiller 

before shaping & 

smoothing 



Barbara helps 

cutting the 

decking canvas 

ôCeilingsõ, or 

cabin linings , of 

mahogany are 

fittedé. 

é and the re -

furbished port 

side cupboard 

installed  

The new engine 

box 

Test firing 

t he 

refurbished 

stove in the 

garden 

Refurbished 

Heads seacocks 

refitted  

New engine 

ôfloorsõ glued, 

bolted, 

screwed & 

primed  

Replacement ôengineõ keel bolt goes in 

Cutting the foam to size for the 

bunks/seats ; 1 Ikea mattress  = 3 bunks! 



 
Canvassing the  

Cabin Top  ¬ 
­ 

® 
 ̄

° 

1. Glue down with ôTitebond 

IIIõ waterproof PVA 

adhesive. 

2. When dry , Iron  to firmly 

bed canvass into PVA. 

3. ôPaintõ with 50/50 thinned 

PVA to penetrate and seal 

canvas. 

4. Prime. 

5. Undercoat . 

6.  Screw on half -round bead 

over ôArbomastõ mastic sealer. 

7. Fit furniture  & bed onto 

mastic  

8.  Plug, sand beading 

And to comeéé 

9. Apply varnish to wood & then  

Deck Paint  to canvas. 

± 

² 
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Forming the ômaleõ splice on the original, broken, mast; sawing & rough chiselling then planning in 

the 1:12 splicing box. The mast is then carefully rotated through 180 ° & the process repeated.  

Finished male splice 

The mast splice ð part 2  

Coaming capping requires four pieces  each side 

Glued, screwed, plugged & faired  

The stemhead 

re -assembled & 

the gammon iron 

re -leathered  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A diversion ð making some 

new rope stropped blocks  

from oak and elm é.. 

é. and some cheek blocks 

for the topping lift.  

Dezincification of a  

seacock mounting screw means making a 

replacement.  

The cabin sides and 

cockpit coamings get 

their first coat of Sadolin 

Ultra Woodstain  ... 

.... and after a second coat 

the portholes are dry fitted  

The galley area has an opening 

porthol e, more correctly named 

a portlight . 

Due to the significant gaps in the timbers 

above and behind the cast iron keel, which 

may or may not ôtake-upõ when back in the 

water, itõs decided that, together with the 

keel, theyõve all got to come off and be 

refitted with new screws or ôdumpsõ. 

Not what I really wanted to do!  



 

 

 

 

 

 

 

 

 

Now itõs April 2012 and itõs obvious that White Cloud will not be ready to go back into the water this, her 

hundredth, year. Never m ind, itõll have to be 2013! 

   The new Teak Grab Rails are positioned 

and drilled  before being pulled into place and bolted through 

the cabin roof. They follow the curvature of the cabin top.  

The replacement h eads are 

installed and new hoses & 

anti -siphon loops connected.  

Grab Rails 

The original fore cabin locker 

panels are stripped  of many coats 

of paint and re -fitted ð new 

shelves & fresh paint required  

Canvassing t he Decks ð initial stages  1) Bob helps with the 

gluing. 

2) I roned and sized, 

surplus is trimmed  

3) Hatch coaming 

fitted  

4) Primer applied  

5 ð 7) All primed  

 

Undercoat 

& Deck 

Paint to 

follow in 

due 

course 



Making and fitting the moulding to seal between 

the cabin coamings and the deck  

Rubbing 

strake ð 

first fitting 

starts andé 

é. similarly 

with the 

toe -rails  

First fitting of 

rubbing strake & 

toe -rails completed  

The re -varnished Skylight frames 

are refitted  


